Medea’s Automated Launch Form (ALF)

Automate your procedures to allow documents, information and tasks to be
passed systematically through departments with visibility and accuracy

Argo’s Automated Launch Form Workflow Solution
Launching a new service on a system requires communication between multiple departments and the
processing of critical information. Moving from a paper-based solution to an automated one will ensure:

e The signal is authorized on time

e Launch information (sub numbers, service levels, IRD, headend and contact information) is only
entered once and will flow directly into Medea or any other system required

e All approvals are handled in a timely manner with reduction/elimination of paperwork

e Sales is notified of signal authorization for client communication

e Finance has the necessary data for billing and accrual purposes

Customize your launch form to include all the necessary data needed to load info Medea or other
applications while assigning the electronic approvals mandated to complete your launch process.

Visibility and Reporting
All departments will have real-time visibility into your launch status process and instant access to workflow
reports that help identify and analyze bottlenecks and issues with the current process.

Value of the Argo Workflow Engine

Automate your procedures to allow documents, information and tasks to be passed systematically through
departments with visibility and accuracy. The Argo Workflow Engine connects your entire organization
through electronic routing of anything from launch forms, internal deals to contract negotiations.

Examples of Other Work Flow Solutions Argo Has Developed
e Contract request forms
e Tier melt downs
¢ Internal deal memos

Improve your process efficiency and communication by automating the approval process among
departments and individuals involved in a work flow activity.
e Eliminate the guesswork on document status with a single source to track any approval activity.
e You define who has approval authority, how they are notified, when they should provide approval
and who has access to the information.
e Seamlessly integrate activities performed by outside vendors.

With the Argo Workflow Engine, your entire organization connects to critical information in real time thus
ensuring that both your business processes and revenues flow faster.
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