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Medea Automated Launch Workflow Solution

Increase Your Efficiency with Automated Processes

Focus Your Resources

Launching a new service requires communicating and processing critical information between multiple departments.

Whether you're an established programmer or a new network, you may be using paper-based processes to manage that flow of
information. With Argo Systems’ Automated Launch Form, you can improve collaboration between business users and reduce operating
costs by automating this manual process. By handling launch processes electronically, you can better service your customers while
providing your staff the freedom to focus on business critical activities.

Connect Your Organization

Real-time processing is becoming more crucial to delivering a high level of service and responsiveness. The Automated Launch Form
uses technology to manage the workflow within your organization, allowing you to pass documents, information and tasks electronically
and systematically throughout your company. This allows all required information to move seamlessly between departments, and
creates an audit trail that enforces accountability at all levels. Benefits include:

+ Reduce risk with a single source to track approvals
- Define who has approval authority, how they are notified, and who has access to the information

« Seamlessly integrate activities performed by outside vendors

Customized to Meet Your Needs
The Automated Launch Form is built around Argo System'’s comprehensive knowledge of the cable industry. It is designed to be configurable
to the way you work. You can even seamlessly integrate activities performed by outside vendors, including the initial launch request.

Automate notifications and approvals at every step of the process
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With the Automated Launch Form, you can customize your launch form so that launch requests moves quickly and seamlessly through the approval
process. What’s more, if you're already using Argo’s Medea solution for affiliate management, the Dashboard and workflow reports feature our familiar
interface and integrate directly into Medea. You can take advantage of the same auto-population of fields, convenient look-ups, and tie-ins to customer
records that you've become accustomed to. And if you're not currently a Medea user, you can access the Dashboard via a web-based interface.

ROI / Benefits

With the Automated Launch Form, information integrates directly into Medea and gives you access to workflow reports that help you analyze and
identify bottlenecks and issues with the current process. This allows your entire organization to connect to critical information in real

time, thus ensuring that your revenue is booked quickly and accurately. Moving from a paper-based solution to an automated one will

allow your organization to:

+ Authorize signals on time

« Maintain accurate launch information
- Handle approvals in a timely manner
- Eliminate paper based processes

+ Provide detailed information to sales and finance immediately

For more details please visit www.argosys.com or call us at 404-869-4575 , ARGO
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